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Boards  and  Mambors 
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Canadian  Pacific  Raiiway 
System  Division 
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IHTERNATiOilAL  BROTHERHOOD  OF 

MAINTENANCE-OF-WAY 
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OftDfR  OF  BUSINESS. 


1.  Report  of  Credential  Committee. 

2.  Opening  Ceremony. 

3.  Roll  call  of  members. 

4.  Reading  minutes  of  last  meeting. 

5.  Secretary's  report  of  expelled  or 

suspended  members. 

6.  Report  of  Committees. 

7.  Obligating  of  members. 

8.  Unfinished  business. 

9.  New  business. 

10.  Election  of  officers. 

11.  Installation  of  officers. 

12.  Good  of  the  Brotherhood. 

13.  Closing  ceremony. 
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BY-LAWS. 

Sec.  1.  Ai>y  employee  of  the  C.  P. 
Railway  Sy8t«»m  in  the  Maintenance-of- 
Way  Department,  who  is  a  meml)er  in 
good  standing  of  the  International  Brother- 
hood of  Maintenance-of-Way  Employees, 
is  eligible  to  membership  on  the  Joint 
Protective  Board. 

Sec.  2.  The  Joint  Protective  Board  shall 
consist  of  two  representatives  from  each 
General  Superintendent's  Division,  one 
from  the  Track  Department,  the  other 
from  the  Bridge  and  Building  Department 
or  any  other  than  the  Track  Department 

Sec.  3.  The  Joint  Protective  Board  has 
jurisdiction  over  all  the  members  of  the 
system.  They  may  enact  such  measures 
as  they  deem  necessary  for  the  best  inter- 
ests of  the  members  on  the  system,  but 
such  enactments  are  not  in  force  until  they 
are  approved  by  the  Grand  President  of 
the  Brotherhood. 

No  schedule  shall  be  presented  to  the 
Company  on  behalf  of  the  employees  unless 
such  schedule  has  received  the  approval  of 
the  Joint  Protective  Board  and  the  Grand 
President  of  the  Brotherhood. 

Sec.  4.     The  qualifications  as  stated  in 

•     •  ••   r-   •  *4 
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Sections  (1)  and  (2)  of  above  by-laws  shall 
be  applicable  for  the  membership  on  the 
U)cal  Protective  Boards  of  the  C.  P.  Rail- 
way System  Division. 

Clause  A.    The  Local  Protective  Boards 
shall  be  composed  as  per  Section  nine  of 

ftl  b"*!!"*u  *  ^""^  "'  ">«  Constitution  of 
the  Brotherhood. 

Clause  B.  On  districts  where  the  Local 
Lodge  has  no  B.  &  B.  Local  Grievance 
Committee  it  will  be  entitled  to  send  an 
associate  from  such  department  to  repre- 
sent It  on  the  Local  Protective  Board. 

iJ^'^i  ^:,    '"'^  Secretaries  of  all  Subord- 

shall  notify  the  General  Chairman  and 
Local  Protective  Board  Chairman  after 
each  election  of  officers  in  the  Lodge  who 
pJi^ir^i  ^Presentative  on  the  Local 

^•?  !r  F°"^   ""^    ''^  ^h""  further 
notify  the  above  Chairman  of  any  change! 

at^a^^.me,oftherepresenJivefr 

Sec.  6.  Each  Local  Lodge  Secretary  is 
quired  to  fill  out  the  credentials  suppld 
for  that  purpose,  indicating  who  are  the 
proper  representatives  from  his  Lodge  to 
the  Local  Protective  Board,  and  the  le^ 
retary  shall  give  the  Credentials  to  tte 
representatives  from  his  Lodge  and  forwart 
the  duplicates  to  the  Chairman  of  the 
Local  Protective  Board. 


5 
These  Credentials,  together  with  an  up- 
to-date  working  card  or  official  receipt, 
shall  be  required  from  each  representative 
on  a  Local  Protective  Board  or  Joint  Pro- 
tective Board  before  being  entitled  to  any 
of  the  privileges  of  membership  on  the 
above  Boards.  The  Credentials,  so  long 
as  they  are  held  by  the  Brother,  entitles 
him  to  a  seat  on  the  Boards,  unless  such 
Credential  has  been  revoked  by  the  Secre- 
tary, notifying  the  Local  Protective  Board 
Chairman. 

Clause  A.     All  Credentials  or  notices  of 
change  in  representatives  to  Boards,  must 
have  the  signature  of  the  President  and 
Secretary,  together  with  the  impression  of 
the  Seal  of  the  Lodge  thereon,  except  in 
the  case  of  representatives  from  the  Local 
Protective  Boards  to  the  Joint  Protective 
Board.    The   Chairman  and  Secretary  of 
the  Local  Protective  Board  shall  sign  the 
Credential,  such  signatures  being  sufficient. 
Sec.  7.     It  shall    be    the   duty  of  the 
Chairman  of  the  Local  Protective  Board, 
when    calling  his   Board,    to  notify   the 
Grand  President  of  the  Brotherhood,  the 
Grand  Vice-President  who  has  charge  of 
the  System  and  the  General  Chairman  of 
the  System,  in  addition  to  the  other  mem- 
bers of  the  Board. 

Sec.  8.     The  officers  of  this  Joint  Pro- 
tective Board  shall  be  a  General  Chairman, 
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a  Vice-chairman,  a  Secretary,  a  Treasurer 
and  an  Executive  Committee,  composed  oJ 
three  members,  a  Chairman,  a  Secretary 
and  one  other,  all  of  whom  shall  be  elected 
by  a  majority  vote  of  the  members. 

.hfn''"    \    '"'^    •'°'"'    Protective    Board 
shall  meet  at  the  call  of  the  General  Chair- 

m!, '  f""  "JT  **  ''"*'«"  '«l«est  of  a 
majority  of  the  members  of  the  Joint  Pr»- 
tec^ve  Board  to  the  General  Chairman" 
to  the  Grand  President  of  the  Brother- 
hoc^  to  elect  officers  and  transact  ^uch 
othei-  busmess  as  may  be  properly  brought 
before  the  Board.  '' 

K.f.f  i"'  *''^"  ^  member  of  this  Board 
by  death  or  resignation  or  for  cause  is  re- 
'^otomcethe  General  Chairman  shlll  ' 
appomt  pro  tern,  subject  to  the  approval  of 
the  Jomt  Protective  Board  at  its  first 
meetmg  thereafter,  a  member  of  the  o^er 

uT'"^"Z  '"'*  ^"'=*"'"  ^'  "^  those  by. 
laws.    Should  any  member  of  this  Board 

be  under  ,«scipline  or  other  charges  hU 

with  Section  1,  but  should  the  member  of 
this  Board  be  reinstated  by  the  Company 

on^rBrrd."^-^'"^*^^^*"— --'P 

brftiisBort^rsro^r- 

any  other  division  as  long  as  he  hold  such 


SiLl  ?l  ^*  ^V""''  '">■»   *Wch  the 
«tZ^   Chairman  is  selected  shall  be  en- 

th.  i!;  ;  I,  .  .**'*^  o*  »"  members  of 
the  Jomt  Protective  Board  shall  be  deter- 

ttrBoard  I  "*^°"*^  "'  ""^  J"»*  P™^- 
o.^f<.J  "embers  present  at  a  regularly 
ealled  meeting.     The  prevailing  .^  of 

Bird  shTn'il'^r.  °'  *"•'  ''°'"*  ^'«<=«v« 
Board  shall  be  the  rate  of  the  Local  Pro- 

tecfve  Board  When  the,  are  convened,  for 
the  purpose  of  election  of  officers,  compil. 

SuVntt^^der  "^•'"""^  ^""^  ^  ^^-"^ 

When   presentmg  cases,  or   «hen  called 

S^  *^\««°«""  Ch.irmn.  shall  ^ 
rated  as  per  above. 

Protective  dues  of  five  dollars  (|6.00)  per 
year  and  Local  dues,  each  and  eve^  mem- 

™%h    P*  J-  .^-  "'  *••  "'  W-  E.  emp7oy^ 
»n  the  a  P.  R.  System  shall  pay  to  the 

the  Broaierhood  semi-annually,  on  or  be- 
iZ  T  "^k'  ^^^  "'  *P"'  '-d  October  o^ 

TjiJ^^T  ^  '""  °^  """  <"»'"*  ""d  «  half 
<?1.60)  to  be  used  only  for  defraying  th. 
expenses  of  this  System  Division.  No 
moneys  may  be  used  for  other  purposes 
xvithout  a  two-thirds  vote  of  the  Boart 
Sec.  14.    The  funds  of  the  C.   P,   R. 
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System  Division  shall  be  deposited  in  such 
Bank  as  may  be  determined  from  time  to 
time  by  the  Board.    All  cheques  drawn  on 
the  funds  of  the  System  Division  shall  bear 
the  si^ature  of  at  least  two  of  the  mem- 
bers ef  the  Board  who  are  authorized  to 
sign  such  cheques.    Three  members  of  this 
Board,  namely  the  General  Chairman,  the 
Treasurer  and   Secretary,  are  the  proper 
^rties  duly  authorizei  to  sign  all  cheques, 
but  no  cheque  is  valid  without  the  signa- 
ture of  the  General  Chairman  and  the  seal 
Of  the  System  Division  imprmted  thereon. 

The  officers  above  named  shall  be  bonded, 
ihe  General  Chairman  in  the  sum  of  fif^ 
teen     thousand   dollars   ($15,000.00),    the 
rreasurer  in  the  sum  of  ten  thousand  dol- 
lars ($10,000.00)  and  the  Secretary  in  the 
sum  of  five  thousand  doHars  (5,000.00)  each 
the  premium  of  said  bonds  to  be  paid  out 
of  the  System  Division  funds.     The  bond* 
to  be  procured  from   the   Company  with 
which  this  Brotherhood  does  business  and 
made  payable  to  the  Executive  Committee 
af  this  Board.     S-ch  bonds  ta  be  held  for 
safe  keeping  a.  Headquarters  of  this. 

Brotherhood. 

Duties  of  General  Chafrmen. 

Sec.  16.  The  General  Chairman  sha« 
devote  his  entire  time  to  the  affairs  of  the 
C.  P.  R.    System  Division.     He  shall  visit 


for  that  purpose  by  the  Grand  President 

seal  of  the  System  Division  thereon  »7 
prove  all  bills  and  accounts  aSt'  Z 
system,  authorizing  payment  of  . 
njajceall  appointmeVrp^vidfd  Tt^^ 
by-l^ws  and  generally  carry  out  the  intent 
and  purposes  of  the  by-lawl 

In  the  event  of  the  Company  re-ananc 
ing  districts,  it  shall  be   the  duties  Tthl" 

report  all  such  r«-arranging  to  the  Genera! 
Chairman  and  his  duty  shall  be  to  am^^J 
so  far  as  may  be  practicable  the  lod«  Sfe 
tricts  and  Local  Protective  Boa«l  Wrtrf.!^ 
to  conform  with  the  Company?  «™"' 
ments,  giving  due  notice  to^d  havKe' 
approval  of  the  Grand  President 

In  case  of  general  application  when  ex 
penses   might  be   saved    by  the  Ge"e^ 
Chairman  adjusting  grievances  he  mTy^ 
so,  but  as  a  rule  he  shall  insist  on  the  L  ° 
scribed  method  being  followed  as  plr  fte 
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rules  governing  the  Protective  Department 
He  shall  supply  all  Local  Lodge  Secre- 
taries and  Local  Protective  Board  Chair- 
men with  duplicate  blank  credentials  for 
the  Identifying  of  representatives  to  the 
Local  and  Joint  Protective  Boards. 
Duties  of  VkreKTharrman. 

Tr  ^^V^L  '^  "^^^^  ^  ^^  d»ty  of  the 
Vice-Chafrman  to  assist  the  General  Chair- 
man in  the  discharge  of  his  duties,  when 
called  upon  by  that  officer,  and  shall  be 
subject  to  his  instructions.  In  the  event 
of  the  death  or  removal  from  office  of  the 
General  Chairman,  the  Vice-chairman 
shall  take  charge  of  the  affairs  of  the 
System  Division  and  perform  the  duties  of 
the  General  Chairman. 

He  shall  immediately  give  written  notice 
of  not  less  than  thirty  days  to  the  mem- 
bers of  the  Joint  Protective    Board     Uy 
meet  art    uch  place  and  time  as  he  may 
decide  for  the  purpose  of  electing  a  general 
diairman  and  transact  any  other  business 
that  may  properly  come  befwe  the  Board. 
Duties  of  Secretary. 
Sec.  n.    It  shall   be  the  duty  of  the 
becretary  to  keep  a  correct  record  of  all 
the  proceedings  of  the  Board,  carefully  file 
all  correspondence  in  connection  with  the 
Board,  sign  cheques,  and  give  a  report  of 
all  the  transactions  at  the  meetings  of  the 
Board- 


n 

Dulles  of  the  Treasurer. 

Treasurer  to  keep  an  accurate  account  of 
a  monies  received  and  disbursed,  deposit 
all  sums  m  the  bank  specified  by  the  Joint 
Protective  Board,  and  secure  the  highest 
ba  Ws"^  '•^t®  o^  ^terest  on  all  monthly 

^J^%  '«*i  ^^^^'^  ^^^  ^""^«  »n  trust  for 

f  w  •  I'  ^'  ^^'^"^  ^^^^«^«>'*  I-  B-  of  M. 
oi  W.  E.  and  sign  cheques  that  have  the 
impression  of  the  Seal. 

It  shall  be  the  duty  of  the  Treasurer  of 
the  System  Division  Funds  to  file  all  tripli- 
cate  copies  of  remittances  received  from 
each  Local  Lodge   Secretary,  Permanent 
Organizer,  Vice-President,  General  Chair- 
inan  or  any  other  member  on  the  system 
also  any  other  information  which  the  Local 
Secretaries  may  give  for  the  purpose  of 
making  a  proper  audit  on  all  monies  due 
our  system  fund. 

He  shall  pay  all  approved  bills  and  ac- 
counts by  cheque,  procure  and  file  receipts 
for  the  same,  and  on  the  written  request 
of  the  Chairman  of  the  Executive  Commit- 
tee he  shall  hand  over  his  books,  all  papers, 
cheques  and  receipts  to  the  said  Chairman 
for  the  purpose  of  examination  or  audit- 
ing. 

Sec.  19.    The  duties  of  the  Executive 
Committee  shall  be  to  examine  all  bills. 


12 

accounts,  vouchers,  the   books  and  other 

finance  concemmg  the  funds  of  the  C.  P. 
R.  System  Division.  They  shall  meet  on 
the  written  notice  of  the  Chairman  at  such 
t.me  and  place  as  may  be  specified  in  such 

of  the  Executive  at  least  thirty  days' 
notice  of  such  meetings,  but  they  shaH 
meet  annually,  the  Chairman  giving  notice 
as  above  described. 

When  necessary,  the  General  Chairman 
may  call«.e  Executive  Committee  to^tW 
giving  due  notice  as  above 

d^sL  „  Treasurer  may,  if  they  so 

on   he  rT»  r"""""^  *•"«  Brotherhood 
T,lu       /•  ^-  ^y'**""  *»  represent  them 

selil!lf  .rK'  *V""*  °*  *«  Brother 
sele^rtall  be  made  known  in  writing  to 

the  Chairman  of  the  said  Executive 
Sec.   21.     The  expenses  of  the'  r  ocal 

SLT"?!"^"""'"^^  '■*  *°  "e  borne  by 
the  U  al  Lodge.     After  the  Local  Griev- 

head  o^ZT'  ^  '*"^'°"^   '«>■"  the 
nead  of  the  department  and  the  Sunerin- 

tendent  of  District,  should  the  ComSe 

mattr'n^:?'''- *''"'''  P'J-rs  and  other 
matter  pertaining  to  the   case   shall   be 


V 


«are  to  the  Bridge  and  Building  repre- 

«S!  f^'  P«"««ve  Board  is  not  to  be 
called  together  for  the  adjusting  of  dis- 
putes between  the  membersof  the  Brother- 
hood and  the  Company's  Officials, 

The  Chairman  and  Associate  of  the  Local 
ftotectiye  Board  mjor  armnge  to  be  to- 
other ,n  attempting  to  adjust  matters  in 
dispute  before  the  General  Superintendent, 
and  they  may  have  the  Brother,  whose 
case  they  are  conducting  with  them,  and 
witnesses  .f  necessaiy.    All  proper  expen- 

t^L  "''^Ti  ^^  "■*  <^'»'"»«"  or  Asso- 
&"shtn*'L  H  ,«<=«"«,  separately  or 
tSn  pSnds     '^^'"^^  ^'  ">«  Sys'te" 

Fmd^'S,T^.T-'''!i  *\ System  Division 

Sf  «S^  ^th^'Tne^rctr' 

^ccoroance  with  the  rules  goveminir  Dav- 

^mtt^.S^'i^I'''  ^^"o^*"^^  Chairman. 
WILLIAM  Jewkes,  Secretary. 

Donald  Campbell,  Treasurer, 
ii-xecutive  Committee: 

M.  Farrell,  Chairman. 
^?^Vr^^^^'  Secretary. 

W.  V.  TURNBULL. 

Is^m^^^"^"^^  ^^"^"^^  effective  Jan, 

Approved:  A.  B.  Lowe. 
January  14,  1914. 
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Uws    Governing  the    Protective  Depart- 
ment off  tlie  International  Brotherhood 
off  Malntenance-offWay  Employes. 

Sec.  1.  This  department  of  the  Brother- 
hood is  established  for  the  protection  of 
its  members,  and  shall  be  known  as  the 
Protective  Department  of  the  Internation- 
al Brotherhood  of  Maintenance-of-Way 
Employes. 

Sec.  2.  Each  member  in  good  standing 
in  the  Brotherhood  shall  be  required  to 
participate  in  the  Protective  Department, 
subject  to  the  laws,  rules  and  regulations 
by  which  it  is  now  or  may  hereafter  be 
governed. 

Sec.  3.  When  men  are  initiated  on  all 
unorganized  roads,  in  addition  to  Grand 
Lodge  dues,  they  shall  contribute  $1.00  on 
account  of  System  Division  dues,  to  pay 
the  expenses  of  the  first  committee  going 
up  for  contract;  and  no  further  payments 
to  the  System  Division  account  shall  be 
demanded  of  them  until  a  Joint  Protective 
Board  has  been  elected. 

Sec.  3.  Should  any  organized  system 
division  desire  to  have  permanent  organ- 
izers assigned  to  their  system  division,  the 
Joint  Protective  Board  may  make  such 
arrangements  through  the  Grand  President 
as  shall  be  to  the  best  advantage  of  the 
Brotherhood. 


I 
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Sec.  5.  When  the  work  of  organization 
18  sterted  on  a  system  of  railroad  a  suffic- 
ient force  under  the  direction  of  one  Gen- 
eral Organizer  appointed  by  the  President, 
shall  be  put  to  work  on  this  system  to 
cover  the  entire  territory  as  quickly  as 
possible  and  get  a  Joint  Protective  Board 
working  to  secure  a  schedule  or  contract  at 
the  earliest  possible  moment. 

Sec.  6.  When  two  or  more  roads  ad- 
jom  each  other  in  the  same  territory,  the 
organizing  forces  will  cover  each  road  at 
the  same  time  to  enable  the  Joint  Pro- 
tective Boards  of  each  to  go  u'  at  the  same 
time  for  contracts. 

Sec.  7.  When  75  per  cent  or  more  of 
the  employes  in  the  Maintenance-of-Way 
Department  on  a  system  of  railway,  or  a 
large  branch  of  a  big  system  of  railway 
are  members  of  the  Brotherhood  in  good 
standing,  they  shall  proceed  to  establish  a 
system  organization  and  be  assisted  to  se- 
cure a  contract 

Sec.  8.  Each  Lodge  shall  elect  annually 
a  Grievance  Committee  and  where  it  is 
necessary,  two  or  more,  composed  of  three 
members  each  from  the  different  depart- 
ments to  be  represented  by  the  member- 
ship of  that  lodge  who  shall  be  employed 
m  the  Maintenance-of-Way  Department. 
Each  Local  Grievance  Committee  shall 
elect  a  Chairman  and  a   Secretory.     The 
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Secietary  shall  kM»».  - 

•hall  ^  c^sJ;7'o,!S!^'''  ^^ 

^^1  Grievance^  *J^f,^'""™'">  »'  "»• 
division  on  .  .y^tem  ?h  u°"  ""^  «»« 
n<«liy.  if  so  Z^-  J*"^  ^''"  "eet  an- 
J«J»tujg  any  matin.'.    I       P""^"  <"«»- 

*-  ^'^gX^l^:^'''^  -!;'«;''  ".ay 

«  Chairman  and  an    a       ^^  *""  «'«<=» 

«»  B-  &  B  D^^' '"^  *«  other  f,om 
"embers  of  the  S"^  '^*'°  "ha"  be 
They  shall  alt  e,ect  a^^'^  ^"^ 
"hail  iceep  an  accu^t  "  tr^'^'.  '^''o 
ceedingsof  the  Local  ^^^^^  ^"  P'<»- 
The  Joint  Prot«.faWR  ^tf'""*  Board, 
a  Chairman  1^*'^^^^":^  *?"  «=»»"st  of 

annually  if  so  desi^by  ^'i!^"'  "*«' 
the  Boart,  and  elect  officf™  TT  ^  °' 
any  other  bu<iin»..  u     ""f®"  <>'  transact 

•".ey  Shan  have^'^^rr/  '"'"^  "«""• 
to  govern  the  Mr^l^jT^^^-^^' 
their  own  system        ^'*'=*'^«  Board  on 

Sec.  10.    The  General   r>,=- 
convene  the  Boan,  whe^Le^',™  T 

themem.--r---^™^Hey^of 


bZZ    ^'""™"'"'  *"»  *"'  convene  the 

hJd'in"  ^"'  '"*'"'^'"  °^  «>«  Brother- 
hood m  good  standing,  believing  that  he 
has  been  unjustly  dealt  with  h„  ?.  *'  "® 
ior  official  or  i»  '  ™"'^"""'  by  his  super- 
govern  mL    ,»•  °"'«"''8e  aggrieved,  shall 

hfr^'^CeJrthTtfn.v^Triraf'' 

most  be  taken  by  himself  in -n      ]      "' 
to  obtain  in  writi'ng.  ^m  iVlLTstr 

juaiice.  He  must  b  oeaJ  to  hia  ,»*.«««^-  1 
superior  official  for"  adjustment  w'*' 
submitting  his  case  to  hhl^I  t^^"™ 
peal  and  all  matters  relativTtefK  '"" 
should  be  in  Writing.  tt?b;^er*keer; 
fopies  of  all  letters  sent  and  rec^LTt?^* 
>ng  on  his  case  so  that  the  L.^  ."' 

with  it  intellieentiv     i?t       **  ""'  ''«"' 
in   wri«n»  '■    ^^  ""^  <!""not  obtain 

"1   wntmg  any  answer,    his   letter.    U 
prove  to  his  Lodge  at  a  t^^L  "'" 

meeting  his  Svor  In Tl  °'.  '"^°»' 
If  a  majority  of  the  memb^nVriL'^- 
present  deem  it  a  auh.wV    •         ®  ^^«« 
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to  the  lowest  subordinate  official  who  is 
authorized  to  make  settlement.      Should 
they  faif  to  adjust  grievances  with  the 
local  railway  officials,  and  be  satisfied  that 
they  have  a  cause  worthy  of  appeal,   they 
shall  at  once  report  their  findings  and  send 
aJI     correspondence     to     their     Lodire 
^s    well    as    to    the    Chairman     of  the 
Local  Protective  Board,  who  in  turn  will 
ask  for  an  interview  with  the  proper  offic- 
lal.     Subordinate  Lodges  authorizing  Local 
Grievance  Committees  to  adjust  grievances 
for,  their  members  shall  p^y  the  expenses 
incurred  by  the  Local  Grievance  Commit- 

wftht  K  ^""'"P*^"^  to  adjust  grievances 
with  Subordinate  officials.      The  expenses 
m  connection  with  a  settlement  of  griey- 
ances,  when  conducted  by  members  of  the 
Joint  Protective  Board,  shall  be  paid  out 
of  the  system  division  dues.     The  General 
Chairman  of  the   system   may  authorize 
other  than  a  member  of  the  Joint  Protec- 
tive Board  to  deal  with  grievances  should 
he  deem  It  advisable.    All  bills  of  expenses 
shall  be  forwarded  to  the  General  Chair- 
man  who  will  check  same,  and  if  proper 
approve  of  them,  when  a  check  shall  be  is- 
pned  in  accordance  with  the  rules  of  issu- 
ing  same  on  system  division  funds  and  bv 
the  ofticer  or  officers  authorized  to  do  so 
Sec.    13.    The  Joint  Protective    Board 
shall  carefully  and  impartially  examine  all 
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^nevances  referred  to  it,  and  proceed  to 
adjust  the  same  as  soon  as  practical  there- 
after, upon  a  basis  of  equity  and  justice, 
and  every  honorable  method  shall  be  ex- 
hausted in  trying  to  effect  an  amicable 
settlement  of  the  matters  in  dispute. 

Sec.  14.  The  Joint  Protective  Board 
shall  have  power  to  adopt  ^nd  issue  such 
By-Laws  for  its  government  and  for  the 
regulation  of  its  system  affairs  as  it  may 
deem  best  suited  to  its  interests,  not  m 
conflict  with  the  constitution  of  the  Broth- 
hood  and  subject  to  the  approval  of  the 
Grand  President. 

Sec.  15.  Any  member  or  Lodge  violat- 
ing or  failing  to  comply  with  said  By-Laws, 
when  so  adopted  and  approved,  shall  be 
liable  to  the  same  punishment  as  for  viol- 
ating any  provision  of  the  Constitution. 

Sec.  16.  Joint  Protective  Boards  shall 
have  the  power  to  enter  into  agreements 
with  railway  officials  respecting  waged 
and  terms  of  employment  of  the  men  they 
represent.  They  shall  have  power  to  ad- 
just all  grievances  of  a  general  character 
arising  from  a  violation  of  said  rules  or 
agreements.  Said  rules  or  agreements^ 
when  properly  signed  by  the  officers  of  a 
railway  or  system  of  railways,  and  the 
Joint  Protective  Board,  and  approved  by 
the  Grand  President,  shall  be  binding  upon 
all  members  employed  on  that  railway  or 
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system  of  railways;   provided,    that    no 
Joint  Protective  Board  shall  be  r.llowed  to 
to  begin  negotiation  with  railway  officials 
until  the  schedule  to  be  presented  has  been 
approved   by  the  Grand  President  of  the 
Brotherhood  and  a  f  (ind  collected  to  defray 
the  expenses  incurred  by  the  Board  during 
the  pendency  of  negotiations.    Any  member 
violating  any  of  the  provisions  of  said  rules 
or  agreements  shall   be   immediately  ex- 
pelled from  the  Brotherhood  by  his  Subor- 
dinate ^odge. 

Sec.  17.  If  the  said  rules  or  agreement 
are  violated  by  any  member  or  any  Local 
Grievance  Committee,  he  shall  be  immed- 
iately discharged  by  the  Committee. 

Sec.  18.  Any  Subordinate  Lodge 
authorizing  any  member  or  Local  Grievance 
Committee  to  do  any  act.  or  enter  into  any 
agreement  by  letter  or  otherwise,  whereby 
the  provisions  of  said  rules  or  agreements 
would  be  violated,  shall  upon  conviction 
thereof  be  suspended  and  its  Charter  re- 
claimed by  the  Grand  President. 

Sec.  19.  Should  any  Subordinate  Lodge 
refuse  or  neglect  to  carry  out  the  provis- 
ions and  penalties  prescribed  in  the  above 
section  within  thirty  days  from  the  com- 
mission of  the  offense,  the  Chairman  of 
the  Joint  Protective  Board  shall  prefer 
charges  against  said  Lodge  to  the  Grand 
President,    who     shall,    if  he     finds     the 
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charges  to  be  correct,  immediately  reclaim 
the  Charter  of  said  Subordinate  Lodge. 

Sec.  20.  In  case  the  Joint  Protective 
Board  fails  to  adjust  grievances,  as  pro- 
vided in  the  foregoing  sections,  the  Sec- 
retary of  the  i.'oard  shall  immediately  pre- 
pare a  full  and  complete  statement  with 
the  signatures  of  the  members  of  the 
Board  attached,  and  forward  same  to  the 
Grand  President. 

Sec.  21.  Upon  receiving  an  official 
statement  of  grievances,  as  provided  in 
the  iuregoing  sections,  and  such  grievances 
not  having  been  satisfactorily  settled,  the 
Grand  President,  or  anyone  assigned  by 
him,  shall  forthwith,  in  conjunction  with 
the  Joint  Protective  Board,  renew  all  hon- 
orable means  to  effect  a  peaceable  and 
satisfactory  settlement.  If  their  efforts 
are  futile,  the  Grand  President  and  Joint 
Protective  Board  shall  have  authority  to 
order  a  suspension  of  work.  In  the  event 
of  a  suspension  of  work  being  ordered,  the 
Grand  President  shall  be  the  recognized 
leader  and  shall  have  the  authority  to  com- 
mand the  entire  resourses  of  the  Protec- 
tive Departmexnt  of  the  Brotherhood,  as 
hereinafter  provided. 

Sec.  22.  When  a  Joint  Protective 
Board  appeals  to  the  Grand  President  for 
aid  in  adjusting  grievances,  it  shall  en- 
deavor to  have  a  distinct  understanding  as 
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to  the  time  and  place  of  meeting  with  the 
officials  on  the  system  of  road  upon  which 
the  controversy  exists,  making  due  allow 
ance  for  the  convenience  of  both  parties. 
Sec.  23.  When  a  strike  is  inaugurated 
Under  the  provisions  of  the  foregoing  sec- 
tions, the  Grand  President  shall  at  once 
cause  official  notice  to  be  sent  to  all  Sub- 
ordinate Lodges,  stating  the  causes  which 
led  to  the  same. 

Sec.  24. '  Any  member  or  members 
causing  a  strike  or  participating  therein, 
except  as  hereinbefore  provided,  shall  be 
expelled  from  the  Brotherhood.  The  Sub- 
ordinate Lodges  in  whose  jurisdiction  an 
unauthorized  strike  occurs  shall  within  ten 
days  expel  all  members  engaged  in  such 
strike.  While  under  charge,  or  engaged 
in  an  unauthorized  strike,  no  member  shall 
be  granted  a  transfer  or  withdrawal  card. 
If  within  ten  days  the  Subordinate  Lodge 
does  not  expel  the  members  engaged  in  a 
strike,  the  Charter  of  the  Lodge  may  be 
revoked  by  the  Grand  President,  who  shall 
transfer  the  members  not  participating  in 
the  strike  to  other  lodges. 

Sec.  25.  Striking  members,  during  the 
continuance  of  a  strike,  and  while  out  of 
employment,  shall  be  exempt  from  the 
payment  of  speiial  assessments  levied  for 
the  benefit  of  the  Protective  Departn      ^ 

Sec.  26.    The  Grand  Presidf    -.  in  con- 
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junction  with  the  Grand  Executive  Com- 
mittee, shall  have  authority  to  use  such 
money  for  legal  advice  and  other  incidental 
expenses  as  in  their  judgment  may  be  re- 
quired for  the  successful  prosecution  of  a 
strike. 

Sec.  27.  In  the  event  of  a  strike  l)eing 
called  on  by  75  per  cent  of  the  members,  it 
may  be 'called  off  by  two- thirds'  majority 
of  the  Executive  Committee  and  Joint  Pro- 
tective Board,  with  the  sanction  of  the 
Grand  President. 

Sec.  28.     The  Joint  Protective   Board  is 
authorized  to  instruct  the  Grand  Secretary 
to  levy  such  assessments,  in  advance,  upon 
the  members  employed  on  the  system  over 
which  it  has  jurisdiction,  as  may  be  neces- 
sary to  carry   forward   the  work,  and  any 
member  failing  or  declining  to  pay   such 
assessments  shall  stand  expelled  after  the 
last  day  of  pay  mentioned  in  the  call,  and 
any  Lodge  failing  to  collect  and  pay  over 
its  pro  rata  share  of   assessments  thus 
levied  shall  stand  suspended.      The  Grand 
Secretary   shall  issue  to  each  Lodge  a  re- 
ceipt for  moneys  thus  paid  and  at  the  end 
of  each  fiscal  year  he  shall  issue  to  each 
Lodge   on  the  system  a   full  report  of  all 
business   ( including  receipts  and  disburse- 
ments) transacted  by  each  system  organi- 
zation  during  the  year.    No  assessments 
shall  be  levied  on  any  employe  not  a  mem- 
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ber  of  the  Brotherhood,  nor  shall  any  mem- 
ber of  the  Joint  Protective  Board  give  his 
entire  attention  to  such  work,  or  receive 
any  fixed  compensation  for  his  services 
unless  it  has  been  ordered  by  two-thirds  of 
the  Lodges  on  the  system. 

Sec.  29,  Should  any  member  of  a  Local 
or  Joint  Protective  Board  decline  to  work 
in  harmony  with  other  members  of  a 
Board,  or  refuse  to  aid  in  carrying  out  the 
instructions  of  the  Grand  President,  or  be 
guilty  of  conduct  unbecoming  a  member  of 
the  Brotherhood,  he  may  be  suspended  by 
a  two-thirds'  vote  of  the  members  of  such 
Board  and  not  allowed  to  be  present  or  to 
take  part  in  the  meeting  between  the. 
Board  and  the  railway  officials.  In  the 
absence  of  the  Grand  President  or  his 
assistant,  the  Chairman  of  the  Joint  Pro- 
tective Board  shall  be  the  spokesman  for 
the  Board. 

Sec.  80.  Any  member  who  shall  divulge 
any  part  of  the  business  or  proceedings  of 
any  Lodge  of  the  Brotherhood,  or  of  any 
Joint  or  Local  Protective  Board,  to  any 
railroad  official,  or  other  person  not  en- 
titled to  know  the  same,  or  who  shall  sign 
any  document  presented  to  him  by  such 

official,  or  other  person,  for  the  purpose 
of  nullifying  his  obligations  to  the  Brother- 
hood, shall  be  deemed  guilty  of  conduct 
unbecoming  a  member,  and  upon  conviction 
thereof  shall  be  expelled  from  the  Order. 
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GENERAL   INSTRUCTIONS 

All  remittances  to  the  Grand  Lodge 
must  be  made  by  registered  letter,  post- 
office  order,  express  money  order,  or  drafts 
on  New  York,  Washington,  Chicago,  New 
Orleans  or  Detroit.  Drafts,  checks, 
money  orders,  etc.,  must  be  made  payable 
to  S.  J.  Pegg,  Grand  Secretary. 

Members  employed  on  roads  that  have 
not  made  trade  agreements    with     their 
Mamtenance-of-Way   Employes    cannot 
have  grievances  adjusted   on  account  of 
holding  membership  in   the  Brotherhood. 
Members  employed    on    roads    that  have 
made  agreements  with  their  Maintenance- 
of-Way   Employes,    having  grievances  to 
adjust,  must  pursue  the  course  outlined  in 
the  laws  governing  the  Protective  Depart- 
ment ^nd  provided  for  in  the  agreement 
between    themselves    and     the    railway 
companies. 

A  brother  may  hold  a  working  card  paid 
up  m  the  Brotherhood  as  indicating  dues 
etc.,  paid  up  to  date  at  headquarters,   but 
unless   he  has  a  receipt  for  Local  Lodge 
dues,  signed  by  the  Secretary,  or  some  one 
authorized  to  receive  same,  such  brother 
IS  not  protected,  as   the  Grand  Lodge  has 
no  authority  to  instruct  Lodges  to  incur 
expenses    conducting  cases.     The  Grand 
Lodge    is  not  a  protecting  department  in 
this  sense.     It  is   the  Local   Lodges  who 
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are  a  primary  party  to  judging  the  merits 
of  all  cases  in  dispute.  The  Local  Lodge 
is  the  jury  who  decides  the  merits  of  all 
cases,  and  every  brother  must  submit  his 
case  to  his  Lodge.  The  Lodge  bears  the 
primary  expenses;  therefore,  if  the 
brother  has  not  paid,  and  refuses  to  pay, 
local  dues,  the  Local  Lodge  is  justified  in 
refusing    to    authorize  anyone   to  adjust 

his  case. 

The  Gram]  Lodge  has  no  power  to  en- 
force a  Subordinate  Lodge  in  doing  any- 
thing different  in  such  matters,  all  dues 
and  assessments  must  be  paid  before  pro- 
tection is  solicited  by  any  brother  .  It  is 
not  intended  that  any  brother  or  brothers 
may  interest  themselves  in  any  grievance 
until  such  time  as  the  brother  interested 
has  placed  himself  on  record.  It  is  the 
duty  every  brother  owes  to  the  Order  and 
to  himself  in  particular  that  he  shall  par- 
ticipate in  the  Protective  Department 
when  he  feels  aggrieved  or  considers  him- 
self unjustly  treated. 

Until  practically  all  of  the  Maintenance- 
of-Way  Employes  working  for  a  railway 
company  form  themselves  into  a  System 
Organization,  select  and  authorize  a  com- 
ittee  to  take  charge  of  their  affairs,  they 
cannot  reasonably  expect  to  be  dealt  with 
as  an  organized  body. 

All  Members    should  refrain   from   dis- 
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cussing  the  business  affairs  of  the  Brother- 
hood with  railway  officials  and  other 
parties  who  do  not  contribute  anything  to- 
ward its  support.  Those  desiring  inform- 
ation can  obtain  it  by  applying  to  their 
representatives  or  to  their  Grand  Officers 
who  are  their  paid  servants. 

Members  should  familiarize  themselves 
with  the  policy  of  the  Brotherhood  and 
with  the  la^s  and  assist  in  enforcing  them. 


; 


